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· Lonely living in a small town – know that you will be greeted at the door by someone smiling

· This is by no means a small town – Not NY- but not small 

· However, loneliness can prevail

· Small is as small as people perceive it to be

The ART of Hospitality

· Hospitality is not a science; it is rather an Art.

· It requires a large dose of creativity, innovation, motivation and inspiration. 

· The same actions will invariably elicit different reactions. 

· One must offer individualized and unique attention for each visitor at Church.  

· Therefore, Hospitality must be tendered much like a high quality work of art, with creativity, dedication, passion, love and "personality."

A funny guy

· You can never exaggerate the importance of hospitality 

· Archbishop Timothy M. Dolan

Why Be Hospitable?

· Because it is an act of Love toward others.  

· Because it is one of the most important ways in which we can accomplish the work Jesus gave us to do --- bring others to know the love we have found in Him.  

· The Mission is so important

· People need the Gospel

· Some people will not tolerate a mediocre Church

· People will choose other Churches if we are not our best when they visit.

Think like Newcomers

· People are visiting for a reason

· Felt the "urge" to come

· Experienced a critical event in their life (death, illness)

· To marry, to baptize, new to the area, a new parish, church shopping, etc.

· Some have confidence in coming to a new Church.

· For many it is frightening and uncomfortable to walk through the doors of a new Church.

Think like Newcomers (con’t)

· Some carry all kinds of feelings: 

· guilt, fear, shame, unworthiness, mistrust, pain, etc. 

· a sense that they must be crazy for coming to Church, or the toxins of protestant friends that attack the Church

· To Overcome these feelings we must make them feel relaxed, comfortable, reassured, accepted, cared for, and at home.

· People will forget what you said, people will forget what you did, but people will never forget how you made them feel.

Biblical Roots

· In our culture, people are expected to pay for their own hospitality (hotel, restaurant).  

· In the Bible, hospitality to others was considered a personal responsibility.

· Stories extol hospitality as both a duty and a virtue.
Hospitality in the Old Testament

· No specific word in Hebrew

· Action of a Bedouin culture

· Ex. 22:21   “You shall not wrong a stranger or oppress him, for you were strangers in the land of Egypt.”

Old Testament (con’t)

· Necessity for Survival

· All guests are entitled to hospitality from a host

· The guest is sacred

· Must be protected from any danger even at the cost of the life of members of the family

Stories: Host protecting the Guest

· Lot at Sodom - Gen. 19:1, 8

· The two angels came to Sodom in the evening; and Lot was sitting in the gate of Sodom. When Lot saw them, he rose to meet them, and bowed himself with his face to the earth. Behold, I have two daughters who have not known man; let me bring them out to you, and do to them as you please; only do nothing to these men, for they have come under the shelter of my roof.”

Stories: Host protecting the Guest

Man of Gibeah - Judg. 19:16-24

Nobody takes me into his house.

Peace be to you; I will care for all your wants.

God – A generous host

· Psa. 23:4-6

· Even though I walk through the valley of the shadow of death, I fear no evil; for thou art with me; thy rod and thy staff, they comfort me. Thou preparest a table before me in the presence of my enemies; thou anointest my head with oil, my cup overflows. Surely goodness and mercy shall follow me all the days of my life; and I shall dwell in the house of the LORD for ever.

Power of God shown in Hospitality

· Elisha – breaking into hopeless situations and shattering them

· Couple from Shunem provided food and lodging for Elisha – he promises them a son

Hospitality of this Couple

· Simple offering

· Yet, interrupt their ordinary activities and private lives to care for their guest

· Their gift to Elisha was magnified beyond their comprehension

Oak Tree at Mamre

· Gen 18:1-10

· Abraham – Model of the Generous and Hospitable host

· Brings water for the washing of the feet

· Provides the shade of the tree for rest

· “Some morsels of bread” - FEAST

Gen. 18:1   And the LORD appeared to him by the oaks of Mamre, as he sat at the door of his tent in the heat of the day.  2 He lifted up his eyes and looked, and behold, three men stood in front of him. When he saw them, he ran from the tent door to meet them, and bowed himself to the earth,  3 and said, “My lord, if I have found favor in your sight, do not pass by your servant.  4 Let a little water be brought, and wash your feet, and rest yourselves under the tree,  5 while I fetch a morsel of bread, that you may refresh yourselves, and after that you may pass on — since you have come to your servant.” So they said, “Do as you have said.”  6 And Abraham hastened into the tent to Sarah, and said, “Make ready quickly three measures of fine meal, knead it, and make cakes.”  7 And Abraham ran to the herd, and took a calf, tender and good, and gave it to the servant, who hastened to prepare it.  8 Then he took curds, and milk, and the calf which he had prepared, and set it before them; and he stood by them under the tree while they ate. 9 They said to him, “Where is Sarah your wife?” And he said, “She is in the tent.”  10 The LORD said, “I will surely return to you in the spring, and Sarah your wife shall have a son.” And Sarah was listening at the tent door behind him.

An Art Form

· Careful staging

· God’s word is shared

· Strangers (God and Angels) come to deliver a message

· Lavish and excessive?

· In the guest, Christ is seen.

“Christ is the head of this house; the unseen guest at every meal; the silent listener to every conversation.”

Words for Hospitality in Greek

· Philoxenia

· Philanthropia

Philoxenia

· Greek Word (New Testament)

· Phil - Love, Brotherly Love (e.g. Philadelphia)

· Xenia - Strangers (e.g. xenophobia)

· Love of Strangers

Philanthropia

· Greek Word (New Testament)

· Phil - Love, Brotherly Love (e.g. Philadelphia)

· Anthropia – of Man, of Human Beings

· Love of Fellow Man

Hospitality in the New Testament

· Paul – first visit Jews, only with Gentiles if Jews refused

· Acts 10:23 So he called them in to be his guests. 

· Rom. 12:13 Contribute to the needs of the saints, practice hospitality.

· Heb. 13:2 Do not neglect to show hospitality to strangers, for thereby some have entertained angels unawares. 

· 1Pet. 4:9 Practice hospitality ungrudgingly to one another.

Biblical Roots of Ushers & Greeters

· 2 Kings 22:4, "doorkeepers"

· 1 Chronicles 9:19, "guardians of the threshold"

· Jeremiah  35:4, "keeper of the doorway"

· 1 Chronicles 23:1-5, "4,000 gatekeepers"

· 1 Chronicles 26:1-19, "Classes of gatekeepers"

In Christian History

· In the 3rd Century - Pope Cornelius mentioned doorkeepers serving the Church of Rome.

· A 4th Century Syrian Church document, "The Apostolic Constitution" also speaks of the role of doorkeepers or porters.

· St. Thomas Aquinas describes the role of porters as one of the original functions of deacons in the Church.

· For hundreds of years the role of porter was one of the 4 minor orders conferred on all seeking ordination to the B (suppressed in 1972 by Pope Paul VI).

Shaping a Hospitality Ministry at the Cathedral

· Ministry Directory

· Coordinator (one per Mass per week)

· Ushers

· Greeters

Responsibilities for All

· Arrive Early

· Coordinators: 20 minutes before Mass

· Everyone else: 15 miniutes before Mass

· Check-in with Coordinator

· Get focused & Pray (see prayer at the end of the slides)

Tasks of Coordinators

· Prepare Worship Leaflets for Passing out

· Previous Mass may have had a different leaflet

· Check about reserved Seating

· Clearly mark both ends of reserved pews

· Advice other greeters & ushers about reserved seating

· Select Gift Bearers – appropriate

· Check-in all volunteers and assign positions

Task of Greeters

· Check in with Coordinator

· Try to greet everyone

· Hand out Music Leaflets and Guide (if applicable)

· Engage in Conversation (when time permits)

· Pleasant conversations (brief is not superficial)

· If visitor (many of them) – welcome them and ask a little about them

Script for Greeters

· Try to shake hands with everyone, but stay calm and joyful if you are not able too.

· If Mass already stared, use short greeting: “Welcome. Enjoy the Mass.”
· If a visitor – 

Script for Greeters - Regulars

· If they say, "Yes, we've met before."  Simply say, "I must be having a senior moment.  Great to meet you again.  Please tell me your name."    

· "Yes, I've been here for 40 years, is about time..."

· Do not apologize for not recalling (agree with them).

· Recovery: "Well I feel silly, but I'm glad to finally meet you." Or "Well, I'm relatively new to the Parish, but it's good to finally meet you."

· Then say, "Please tell me your name."

· Conclude:  "Enjoy the Mass." 

· This is Not the time to invite on a "date"!!

Script for Greeters – Visitors 

· If they say, "No, this is my first time."

· Say, "Then welcome.  It's great to have you with us.  Please tell me your name."   "I'm N. "

· "What brought you to Washington, DC?" etc... 

· Then engage them in conversation, but not beyond their level of comfort (if time permits).

· Then say, "Here is some information about our Church." And give brochure, "A guide for newcomers to Mass."

· Ask if they have any questions.  Typical Question:  Where can I purchase candles?  (Do not be defensive, and do not argue with them; If you do not know the answer, offer to introduce them to someone who does at the information booth or after Mass.)

· Conclude:  "Enjoy the Mass."

The Script (after Mass)

· Hand each person a bulletin firmly

· Even visitors have a right to it

· Don't judge if they leave Mass early (maybe ill, or late for work, etc.);  "See you next week…"
· Direct People to Gatherings after Mass (i.e. Hospitality Sunday – North Conference Room).

· Help Ushers Clean-up the Pews.

Knowledge of Greeters

· Knowledge of the building

· Knowledge of the people

· Knowledge of parish organizations

Task of Ushers – Before Mass

· Before people arrive: 

· Check-in with Coordinator and take your position

· Tidy-up your space

· clean pews, kneelers up & hymnals neatly stacked

· Do not huddle in a pack

· As Assembly gathers

· Reassure them they are free to seat anywhere they choose.

· Yet, gently remind the people about seating together & up front 

· "We have plenty of seating up front."

· If almost full, help visitors find available seat; patrol aisles and hold up fingers (remember, you are a servant, not a traffic cop!)

Task of Ushers – Before Mass (con’t)

· Seating Latecomers (after start of Mass)

· Do not judge them, serve them.  Give directions, not commands.

· Assume they have a good reason.  Ask them to wait, and then escort them quietly, and quickly to a convenient area, at a convenient time:
· After opening prayer, responsorial psalm, or Gospel.  

· Speak softly, "Would you mind waiting here a few moments, until after the (prayer, reading, Gospel)?"

· Escort thru the side aisles if possible. 

· If they insist in being seated immediately - do not stop them.

Tasks of Ushers – During Mass

· Preparation of the Gifts

· Gather Collection (cf. 2 Kings 22:3-4)

· Procession with the Gifts 

Tasks of Ushers – During Mass (con’t)

· Communion Procession

· Concluding Rites   

Usher – Special Duties

· Dealing with Disruptions

· Put aside your feelings of irritation and hurt

· Allow Christ's love to flow through you 

· Be careful not to have a condemning tone to your voice

· A Drunk, or Severe Mental problems, etc.

· The same principles apply -- use gentle firmness.

· Offer to help; or suggest the two of you go to a place where you can talk;  gently remind he/she is disturbing others.

· If necessary, seek help from others, or call the police.

Responding to Emergencies

· Fire (call 911, and ask Priest to evacuate building)

· Medical 

· Ask for a medical professional, or if someone knows CPR

· Call 911 without hesitation

· Go for first aid kit 

· Always err on the side of caution

Special Liturgical Rituals

·  Palm Sunday, Holy Thursday, Easter Vigil, Feast of Corpus Christi -- check with Master of Ceremonies and the special coordinator

Tasks of Ushers After Mass

· Distribute bulletins

· Direct people to gatherings after Mass (i.e. breakfast in parish hall, bookstore, etc...)

· Clean-up the pews

Handshake

· Firm Grip

· Valley to Valley (thumb to thumb)

· Not overly tight, but not weak

· Eye Contact

· Look them in the Eye and Smile

· Extend hand (if they initiate)

· Shake

· 2 - 3 shakes

· Then release   

Personal Space

· Position yourself outside the entrance, but not where you block the path to enter. 

·  Stand 2 ½ - 3 feet away from the person

Remembering Names

· Say It

· Repeat the name of few times in natural flow of conversation

· Ex.  When introducing VIP's do so by name.  "Fr Joseph, I want you to meet Mr. Garcia.  He is visiting us for the first time this morning." 

· If you did not hear it clearly say:  "I'm sorry, I didn't catch that." Or "Please repeat your name."  

Hospitality in the Gospel

· Jesus had no home and was frequently a guest

· Matthew 25:35-40

· “And the King will answer them, ‘Truly, I say to you, as you did it to one of the least of these my brethren, you did it to me.’”

Martha and Mary

· Luke 10:38   Now as they went on their way, he entered a village; and a woman named Martha received him into her house.  39 And she had a sister called Mary, who sat at the Lord’s feet and listened to his teaching.  40 But Martha was distracted with much serving; and she went to him and said, “Lord, do you not care that my sister has left me to serve alone? Tell her then to help me.”  41 But the Lord answered her, “Martha, Martha, you are anxious and troubled about many things;  42 one thing is needful. Mary has chosen the good portion, which shall not be taken away from her.”

Busyness of Life

· God don’t look at how well we carry out our duties – we shouldn’t loose ourselves in busyness

· Caught up in the many demands put upon her by society and cultures rules for serving guests

· One thing – more trying to conform; trying to shine as a model of hospitality

Full Attention to Guest

· Mary – her presence and full attention – she allows guest to shine

Martha (Activity) and Mary (Passivity)

· Continually oscillate

· Activity – shield against facing issues and questions and truths

· Passivity – step back to contemplate and think, so that we are able to return to meaningful activity

Receptivity

· Necessity of welcoming others 

· Being present to them

· Listening to what they have to say

· Looking for ways to help and serve – but letting HS guide

The Enemy of Hospitality

· Selfishness and Pride

· Wrapped in selves, problems and difficulties

· Concerned with externals – caught up in details and activities – no time for listening and welcoming

The Balance – getting it done and doing it well

Discernment

· Cardinal Newman

· Two classes of Christians – not chosen for themselves but allotted to them by him

· Each has their own place marked out

· Discern that place here at the Cathedral.

Be Enthusiastic

· A must for Hospitality Ministers

· Greek  "en-theos"

· "en" means to be "filled with"

· "theos" means "God".  

· Therefore, Enthusiasm means "to be filled with God"

· May all encounter the presence of God in You.

A Hospitality Prayer

My Heavenly Father, endless Love and Mercy, thank you for the gifts you have blessed me with.  I commit to using them responsibly within this ministry of hospitality, that I may be a blessing to the persons you bring to Church today.  Give me a fresh supply of joy, patience and love to receive everyone as I would receive you. 

Anoint me with your Holy Spirit, so that even through my smallest actions people may know and feel your love.  Lord, I acknowledge your deep love for the persons I will meet today.  I speak your peace, your grace, your mercy and your perfect love upon them.  May this ministry bring you glory.  And may the way I do it bring faith, joy and a smile to all that I come in contact with today.  In Jesus’ Holy Name.  Amen.    

Resources

· "Guide for Ushers & Greeters" by Lawrence E. Mick (Liturgy Training Publications)

· "The Ministry of Hospitality" by James A. Comiskey (Liturgical Press)

· "Christian Hospitality:  A Handbook for Parishes", Archdiocese of Louisville.

· "Company's Coming" by Dr. Richard J. McCory 

· "The Art of Hospitality", Diocese of Corpus Christi Evangelization Web Page.

